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WHY THIS PROVEN CREATING
TEAM PROCESS SUCCESS
TOGETHER
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COMMUNITY RECREATION
PROJECTS

BARKER
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SEACA

ARCHITEGTURE

LEADERS IN COMMUNITY WELLNESS & RECREATION

BRS FIRM BACKGROUND

49 YEARS OF CONTINUOUS PRACTICE
COMMUNITY RECREATION EXPERTISE

350+ COMMUNITIES ASSISTED

gnfy OF OUR WORKLOAD & EXPERIENCE S IN
0 RECREATION & AQUATIC DESIGN

20_30 ENGAGEMENTS A YEAR AT RECREATION
CONFERENCES & PUBLIC SPEAKING

-I 9M MILLION SQUARE FEET DATABASE OF

. RECREATION FACILITIES BENCHMARKING
BARKER
RINKER

29 states PUBLIC RECREATION PROJECTS NATIONWIDE  §

DERS IN COMMUNITY WELLNESS & RECREATION
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BARKER

SEACT ATIO

WTI

Largest Aquatic Design firm in North
America
Established in 1983, staff of over 70+
o 65% of Staff has been with WTI

in excess of 5 Years
Architects, Engineers, Landscape
Architects & Designers
International Portfolio — Experience
in 25+ Countries
Licensed Staff in all 50 States
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BALLARD"KING FIRM BACKGROUND

» FOUNDED IN 1992

« PRIMARY FOCUS, PARKS & RECREATION INDUSTRY:
* FEASIBILITY STUDIES
» OPERATIONAL PLANS
» MASTER PLANS

« OVER 70+ YEARS OF IN-FIELD EXPERIENCE

* THIRD-PARTY INDEPENDENT ANALYSIS
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LOCAL KNOWLEDGE | HALFF

» Extensive experience working in Central
Texas for over 30 years

» Understanding of local environment,
site considerations and connectivity
with nature

+ Familiarity with Taylor:

+ Good Life Taylor Fitness Park
» Master Plans for three City of Taylor

parks (Robinson, Murphy and Bull
Branch)

* O&M Plans for Robinson, Murphy
and Bull

» Branch parks and Taylor Regional
Park

» Parkland Dedication Ordinance
Assessment

i halfHf City of Taylor | Wellness Center | 10
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LOCAL EXPERIENCE
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ALLEN, TEXAS

STEPHEN G. TERRELL RECREATION CENTER
2019 — FEASIBILITY STUDY

2020 — DESIGN

2024 — GRAND OPENING

(st CRAFTING THE VISION
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COMMUNITY OUTREACH

- DOT-OCRACY RESULTS & PUBLIC INPUT CARDS
COMMUNITY SURVEY ;
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PUBLIC PROCESS - SURVEY

Recreation Cemer

FEachange Pakey e
-+ ia the greatest value this project

Project G0 Q1 R,
Q2 Regarding $ 9arding Programmin,
a 9 Spaces, sgl "
SPAGS YOU aNd your family think shact b 8 of the highest priori
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the facifity.

CITY OF ALLEN
EXCHANGE PARKWAY RECREATION CENTER

NIV

SURVEY PARTICIPANTS!

COMMUNITY OUTREACH

BARKER
RINKER
SEACA

SIDE BY SIDE COMPARISON

EXECUTIVE STEERING COMMITTEE

PUBLIC MEETINGS

COMMUNITY SURVEY

1. Gymnasiums 1. Gymnasiums (tied) 1. Walk / Jog Track

2. Weights / Cardio Walk / Jog Track (tied) 2. Weights / Cardio

3. Walk/Jog Track 3. Weights / Cardio 3. Leisure Pool

4. Aerobics/Dance / Spin 4. Aerobics/Dance / Spin 4. Indoor Playground

5. Child Watch 5. Activity / Game Room 5. Aerobics/ Dance / Spin
6. Multi-Purpose Classrooms 6. Café/Juice Bar 6. Gymnasium

7. Café/ Juice Bar 7. Indoor Playground 7. Activity / Game Room
8. Indoor Playground 8. Child Watch 8. Café/Juice Bar

9. Party Room/Team Meeting 9. Indoor Turf 9. Health Wellness Center
10. Activity / Game Room 10. Community Room / 10. Community Room /

11. Catering/ Teaching Kitchen Events Hall Events Hall

12. Qutdoor Spray Ground

13. Health Wellness Center

CONFIRMED: PROGRAM INPUT CONFIRMS THE RECOMMENDED
FACILITY PROGRAM SATISFIES THE NEEDS OF THE COMMUNITY

COMMUNITY OUTREACH
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THE RESULTS
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CITY OF ALLEN - EXCHANGE PARKWAY RECREATION CENTER

llPERATIllNS PLAN

LURE AT BRSINESS PLA, ASSUMPTIONS MUST B MADE

19% « 89%

cost recovery level

CURRENT ATTENDANCE FIGURES:

. Operations hudget for the and include Revenues include:
1,000 Visitors a Day on Weekdays (@ STAFFING, GPERATING SUPPLE, (s‘ PASS SALES, PROGRAM FEES,
3,000~ 5,000 Visitors a Day on Weekends UTILITIES AND CAPITAL REPLACEMENT J RENTALS AND OTHER ITEMS

3,100 — Memberships
10,000 — Individual Members

BARKER

e THE RESULTS

GEORGETOWN, TEXAS

2017 — AQUATICS EXPANSION STUDY
2023 — INDOOR RECREATION STRATEGIC MASTER PLAN

BOND PASSED — NOV 2023

13
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2017 - AQUATICS EXPANSION STUDY

OPTION A - INDOOR 25M x 25YD
Project Costs: $24.3M - $28.0M

Annual Subsidy: $307,000
Additional Costs

OPTION B — OUTDOOR 50M x 25YD

Project Costs: $22.3M - $24.8M

Annual Subsidy: $376,000
Additional Costs

BARKER

SEACT CRAFTING THE VISION

ARCHITEGTURE

RECOMMENDED EXISTING RECREATION CENTER PROGRAM EXPANSION

DANCE}

MENS
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= Light Renovations throughout

= Heavy renovations and expansion shown in color

28

14
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PROGRAM SUMMARY - NEW RECREATION CENTER

= Collegiate / 2 High School courts = Child Watch
= MAC GYM 3 HS courts = Early Learning Room
= Elevated Adventure Track = Large Youth Room
= 6,000 Fitness & Weights = 80-Person Classroom
= 45-50 Person Aerobics/Dance Studio = Esports Gaming Room
= 30-40 Person Spinning Studio = Wet Arts & Crafts Room
= Bouldering Wall » Healthy Cooking Kitchen comb w/Catering
= (2) Classroom/Party Room/Dry Craft Room
= 7,000 Recreation Activity Pool = Qutdoor Patio/Gathering Space
= Specialty Aquatic Amenity = Drive Up Book Depository
= Water slide = Admin Area

= Lobby/Support Space
- = Locker Rooms
109,000 SF = Universal Changing Rooms
= Aquatics Support

29

POTENTIAL RECREATION CENTERS LEVEL OF SERVICE

CURRENT LEVEL OF SERVICE COMPARISON

FUTURE LEVEL OF SERVICE COMPARISON

Total Sq/Ft Public - Total Sq/Ft
Indoor Recreation ESRI P;:'Q':e!‘t?s:r ESRI
Opportunities (RC, Population Sq/Ft per Opportunities (RC, Population  Sa/Ft per
Benchmark City 2022 CC, SC, AqC) 2022 Capita Benchmark City 2027 CC, SC, AqC)
Allen 95,756/ 110,821 0.86/ |*Allen 244,750 119,716 2.04
Cedar Park 54.000‘ 80,255 0.67 |Cedar Park 54,000 85,962 0.63
New Braunfels 92,300‘ 98,081 0.94 |New Braunfels 92,300, 109,463 0.84
Round Rock 83.000‘ 123,201 0.67, |*Round Rock 238,000 132,017 1.80
Grapevine 130,000‘ 52,319 2.48 |Grapevine 130,000 52,689 2.47
Average 1.13  |Average 1.56
Georgetown 65,000‘ 78,951 0.82] |Georgetown (If nothing is ‘ ‘
lished) 65,000 99,333 0.65
Georgetown (Option A 2027) 95,000 99,333 0.96
Georgetown (Option A+B 2027) 204,000 99,333 2.05
Georgetown (Option A+B 2030) 204,000 114,007 1.79

(st CRAFTING THE VISION

ARCHITEGTURE

15
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WERATIONS _

BUDGET

2
2 S
2, sC S
%, HEDULE S
% \

31

A DEEP UNDERSTANDING OF COSTS | PROVEN PROCESS

16



TOTAL PROJECT COSTS
HARD COSTS SOFT COSTS ESCALATION

Construction Design Fees Impact of Time
Material Development Fees
Labor Equipment Mgmt Fees
Permitting

\l".;‘ \l@

higg

ITALL STARTS WITH THE
FEASIBILITY STUDY!

BIDDING ON / BELOW BUDGET - A TRACK RECORD OF SUCCESS | PROVEN PROCESS

4/19/2024
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SCHEDULE

APERATIONS

35
PUBLIC OPEN HOUSES + ONLINE SURVEY
WORKSHOP | ORKSHOP | ORKSHOP
l | ‘ : I ) l ) i ) ) ) I | ) ) I )
| DISCOVER NDINGS & ! R OPERATIC | R
| A I.D AN : DA
MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7
Consider Confirm Commit

* Executive Steering Committee &
Public Input

* Programming Opportunity Exploration
* Concept Design Development

 Preferred Program Refinement
* Concept Design Completion

* Aims « Building and Site Test Fits & Selection * Building and Site Finalization
* Operations « Building Plans * Building Concept Plans
* Market Focus « Character & Massing Elevations * Character & Concept Imagery
 Level of Service + Budget & Costing * Budget / Cost Model Completion
* Brand/Identity « Operational Modeling * Operations Planning Completion
« Differentiators + Cost Recovery * Cost Benefit Analysis
* Social Impact « Social Impact Review * Social Impact
* Inventory & Analysis + Funding Options * Funding Partners Identification
*  Existing Facilities « Schedule Confirmation * Schedule for Future Development
*  Regional Activity Areas « Refine as needed * Next Steps & Outcomes
* Site Evaluations
* = PUBLIC OUTREACH + PRESENTATIONS
36

4/19/2024
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FEASIBILITY STUDY SCHEDULE TIMELINE

D=7 O (eXA e
e

GEORGETOWN B MUNTHS
TEXAS

8+ MONTHS

SETTING THE STAGE | PROVEN PROCESS

WE USE A

PEOPLE-INSPIRED
DESIGN PROGESS

T0 GET THE BEST RESULTS

OUR APPROACH | PROVEN PROCESS

4/19/2024
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PEOPLE

Who are the e of Taylor
and how do they want to be
perceived?

BARKER
RINKER
SEACAT

ARCHITEGTU e

What experiences are you
looking for and what is your
pace of life?

Where do people live, work
and play? Tell us about
landmarks of interest and
places of pride.

WHERE CONTEXTUAL DESIGN BEGINS | PROVEN PROCESS

COMMUNITY ENGAGEMENT

7

PUBLIC ENGAGEMENT - OUTREACH TOGETHER | PROVEN PROCESS

4/19/2024
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Ql: Regardmg
renovation or ex|
desired by your

pickleball
Basketball
Dance Classes
Martial Arts Classes
Volleyball
Gymnastics
Boxing
Indoor Socce!
Archer
Racquetba
Boulderin
Dodgebz
Wrestlir

£ surveyMonkey

BARKER
RINKER
SEACAT

AACHITEGTUBE

active recreation a
pansion, please cl
household. Please o

TP

art of a potential

ctiviies that mey be b ) activities that are

hoose the top three 3
nly choose three.

Q2: Regardlng communlty and education activities that may be part of a
ion, please choose the top three (3) activities that

T or

COMMENTS & SUGGESTIONS oo™ ™™™

tecepton table baoro departng. Thank you!

D. Additional Comments.

e project.
EDUCATIONAL ~ OUTDOOR  RECREATION
Swin lasses Soropgound Body Weter s
B Agrobics Docoratio atsr  TotWatr Sies
Chises Festa

are desired by your household. Please only choose three. o sovesc

B

(le:IeS that may M of a pot. "

Loayhier
ot

oner:

Totiaer Tale

Iarctv WaorSpray
Faaures

Dunping Busets

a4
et

Iy choose three.

- Weight Training.and/or free weigt

Indocr Walk

Cardio Equipment / Exerci
_ Women’s Only
Group Fitaess Classc
Yoga/Piiate
Youth Fitness space
Functional / Crossfit T,
American Ninja Warrior Style Ac
Turf Gym and/or Sports Specific Training Are;

Powsred by *p St Personal Training

Spin Studis

3 by € SurveyMonies

;LA Vit

Q4: Regarding aquatic activities that may be part of a potential renovation or
expansion, please choose the top three (3) activities that are desired by your
household. Please only choose three.

Outdoor Aquatic Play Pool (lazy river, water...

T
Whirlpool Spa Relaxation

Indoor Aquatic Fitness (lap swim, aqua...

Indoor Aquatic Therapy (physical therapy...
Swimming and Safety Classes

Indoor Splash Pad/Sprayground |

Outdoor Aquatic Fitness (lap swim, aqua...

Other (please specify): .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Povered by ¢*p SurveyMonkey-

CARD GAME

PROGRAM PRIORITIZATION & REFINEMENT | PROVEN PROCESS

4/19/2024
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TOUR TOUR TOUR

DFW Taylor, Texas RE W\
After Workshop 1 Denver Metro
Recreation DFW Metroplex nnmp June 10to 13

Centers

43

_ \RERATIONS _

FINDING BALANCE WITH YOUR NEEDS | PROVEN PROCESS

4/19/2024
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TARGET MARKET SUMMARY

Taylor City, TX

Geography: Place

Key Facts

17,012

Population

2.6

Average
Household Size

© 2024 Esri

Age Pyramid

109 _22\
137 - 1o
I
330 | ¢
69 I

37.6

Median Age

$60,6

Median Household
Income

The largest group:

The smallest group:

Annual Lifestyle Spending

$1,712

Travel

(s) $43

Movies/Museums/ Parks

R 37

Online Games

Tapestry segments

Middleburg

Traditional Living

981 he

Southwestern Families

635 households

$40

Theatre/Operas/Concerts

R, $46

Sports Events

) $106

Audio

10.0%

of Households

by

MARKET ANALYSIS
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MARKET ANALYSIS

Pricing Strategies

28O
3),
w Inclusivity & Equity

BARKER
RINKER
SEACAT

Sport Nat’l Nat’l Participation 10-Year Trend
Rank (in millions)
Exercise Walking 1 113.9
Cardio Fitness 2 92.9
Strength Training 3 73.4
Exercise w/ Equipment 4 58.2
Swimming 6 50.2
Running/Jogging 7 45
Weight Lifting 10 38.8
Yoga 11 31.7
Workout @ Clubs 13 29.6
Basketball 15 23.2
Tennis 21 14.2
Soccer 22 14.1
Volleyball 26 11.7
Baseball 27 11.2
Softball 30 9.4
Ice/Figure Skating 31 8.3
Pickleball 38 6.4
Pilates 39 6.2
Hockey (ice) 51 3.2
BUST RECUVERY Agency Philosophy

Operational Investment

DRIVERS OF COST RECOVERY | PROVEN PROCESS

4/19/2024
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OPERATION PLAN

‘ S o 2
£ PARKS & RECREATION jei

. TRENDS * FEE TOLERANCE o STAFFING
« ALTERNATIVE PROVIDERS * OPERATIONAL EFFICIENCIES
* RATES * PARTNERSHIP OPPORTUNITIES
49
OPERATION PLAN
Operational Revenue Operational Expense
Capital 2%
Rentals/Misc.
14%
Commodities
15%
RSl Contractual
23% 18% Personnel
Daily/Membership 65%
63%
50
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Indoor / Outdoor Site Access
Environmental Impacts Vehicular
“Topography Pedestrian
Drainage Trails & Connectivity
Utilities Adjacent Land Uses & Zoning

Site Size & Configuration Vegetation

BARKER

D CHOOSING BY BEST VALUE | PROVEN PROCESS
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BARKER

@ SthtT THE HIGHEST LEVEL OF PERFORMANCE | CREATING SUCCESS TOGETHER

4/19/2024
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WELCOMING

FITNESS &
ACTIVITY

IDENTITY &
PRIDE

WELLNESS

COMMUNITY

LOCAL & REGIONAL
DESTINATION

RECREATION

ECONOMIC & SOCIAL
IMPACT

53

4/19/2024
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