
Task Name Start Date End Date
Duration 

(Days)

City Council Meeting (Award) 1/11/2024 1/12/2024 1

Conceptual Design 1/12/2024 2/23/2024 42

Site Visit 1/18/2024 1/19/2024 1

Scoping Meeting 1/25/2024 1/26/2024 1

Workshop Meeting 2/8/2024 2/9/2024 1

Concept Drawings 1/25/2024 2/22/2024 28

City Council Meeting (Presentation) 2/22/2024 2/23/2024 1

Schematic Design 2/23/2024 3/22/2024 28

Receive Site Survey 2/23/2024 2/24/2024 1

30% Submittal 2/23/2024 3/15/2024 21

City Review 3/15/2024 3/22/2024 7

Design Development 3/22/2024 4/26/2024 35

60% Submittal 3/22/2024 4/19/2024 28

City Review 4/19/2024 4/26/2024 7

Construction Documents 4/26/2024 7/19/2024 84

90% Submittal (Permit) 4/26/2024 6/7/2024 42

Permit Review 6/7/2024 7/5/2024 28

100% Submittal 7/5/2024 7/19/2024 14

Bidding & Negotiation 7/19/2024 9/13/2024 56

Prepare RFP 7/19/2024 8/2/2024 14

Advertise RFP 8/5/2024 8/6/2024 1

Pre-Bid Meeting 8/15/2024 8/16/2024 1

Advertise RFP 8/19/2024 8/20/2024 1

Bid Opening 8/29/2024 8/30/2024 1

City Council Meeting (Award) 9/12/2024 9/13/2024 1

Contract Administration 9/13/2024 5/23/2025 252

Prepare Contracts 9/13/2024 9/27/2024 14

Pre-Construction Meeting 10/3/2024 10/4/2024 1

Notice to Proceed 10/4/2024 10/5/2024 1

Construction 10/4/2024 5/23/2025 231

Substantial Completion 5/2/2025 5/3/2025 1

Final Completion 5/23/2025 5/24/2025 1


